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Agriculture Victoria – strategy & budget 
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Agriculture Victoria - sites and staff

4

Over 1,000 
staff across 

51 sites
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The digital revolution
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The digital revolution

Source: McKinsey Global Institute Analysis
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Digital agriculture – Internet of Things

Soil, air & water 
sensors

Dashboard
Wireless Local

Network

Livestock biometrics Crop sensor Infrastructure sensor
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Digital agriculture - benefits

SECTOR APPLICATION BENEFIT SOURCE

Livestock Remote watering & walk 
over drafting systems

>10% reduction in 
mustering costs

Big Data report

Dairy Activity meters as back 
up to visual cow heat 
detection

$7k p/a for 450 cow 
herd

Dairy Australia 2015

Wireless IoT network <50% water reduction Zulkifi University

Grains Precision / decision 
software program

$35 per acre profit 
increase

Precision Ag Report

Digital agriculture 10-15% productivity 
increase

Big Data report

Environment Precision agriculture 30% burden reduction Precision Ag Report
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Source: McKinsey Global Institute Analysis
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Digital agriculture - barriers

Proportion of premises with unmet demand for broadband 

Source: Regional Economic Development and Services Review; P2D Project - Barriers to digital agriculture impacting profit; ABARES 
Agricultural Commodities ; 2016 Agrifood talent report

Internet connectivity

Data management

Capability

Capital



UNCLASSIFIED

UNCLASSIFIED

Key initiative – $45m CRCP ($12m Ag IoT trial)

• $11million for the Mobile Black Spots program 

• $7m for regional enhanced broadband projects in Morwell, 

North Geelong and Horsham 

• $7m for Digital Economy Plan 

• $7m for free public Wi-Fi in Shepparton and Geelong 

• $1m to improve regional services through access to 

government communications infrastructure

• $12m for projects to support adoption of internet 

enabled on-farm technologies in Victoria’s North-West, 

Macalister Irrigation District, Murray-Darling Basin and 

Serpentine regions 
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$12m Ag IoT trial – regions, sectors & needs
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$12m Ag IoT trial – actions
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Summary

1. The digital revolution is an opportunity for agriculture

2. The $12m on-farm IoT project is seeking to stimulate 

transformational change

Source: Deloittes Access Economics ‘Agri stocks make a comeback in 2015’,  Agribusiness Bulletin


